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www.theunitfoundation.com

Greetings from The Unit Foundation,

Thank you for your interest in The Unit Foundation (TUF)! This is the “TUF Book” which
is intended to highlight and inform the “what, why and how” of TUF’s support to the most
capable, strategic force on the modern battlefield. This summary represents TUF’s
effort to ensure alignment with the Unit, transparency with the Unit community, provide
understanding and clarity for TUF’s small group of patriotic partners, and to remain
responsive to the Unit as times, people, and the environment changes. We are thankful
for your interest and support, and welcome TUF Ambassadors that can both help others
understand TUF’s unique support mission but also help TUF understand developing
requirements to support the Unit and its people.

TUF exists for you — Unit Members and families, Veteran Unit Members and families,
Gold Star Families — and it is a great honor to continue to serve an organization that
was so impactful to all that touched it and that has had a profound impact on our great
nation. Therefore, it is paramount that TUF maintains close alignment with the Unit.
Alignment is only achieved through clear understanding, and we hope this book helps
provide the necessary information and context of what TUF does, why it exists, and who
it serves. Thank you for what you do!

“Thanks”

Dy

Sean Macrae
Board of Directors, President
The Unit Foundation



“Facts about The Unit Foundation”



THE UNIT FOUNDATION (TUF)

The origin of The Unit Foundation (TUF) is a simple story. Early in Rob Lively’s tenure as the Unit Command Sergeant Major
(CSM), the Unit suffered a combat casualty. Immediately, CSM Lively identified two priorities: support the family of the fallen
and manage external exposure of the Unit. As knowledge of the Unit’s loss became public, The Unit was blessed by tremendous
philanthropic outreach from an impressive array of genuinely great Americans. CSM Lively, having neither been trained nor
educated in the field of philanthropic giving, felt unprepared to manage and direct such giving. Subsequently, he recognized a
need for a means to respond to philanthropic giving through an ethically managed process to assist future Unit leaders. From this
need, TUF was born. Rob and his wife, Kathy, made the decision to establish this foundation to bridge the gap between the Unit
and philanthropic giving. They undertook this endeavor when Rob’s CSM duties were relinquished. The Lively’s feel blessed to
have found this opportunity to continue to serve the Unit in a meaningful way and will continue to evolve The Unit Foundation
to serve into the future.

MISSION STATEMENT

The Unit Foundation (TUF), in alignment with validated Unit requirements, supports the needs of the Unit and its people - Gold
Stars, Unit and Veteran Unit Members, and families - that are not addressed via existing programs and resources.

CULTURE STATEMENT

Balanced and professional, we serve with compassion, humility, and objectivity, while honoring the goodwill and generosity of
others through transparent and responsible resource stewardship.

CORE VALUES

e Trust — We earn trust every day through integrity, transparency, and accountability in all we do.

e Adaptability — We remain flexible and responsive in the spirit of, and in concert with, the Unit’s design.

e Compassion with Objectivity — We lead with compassion and act with discernment, providing meaningful
support to the Unit community.

e Unique focus — we fill gaps — no duplicative efforts.

STRATEGIC PRIORITIES

® People — Sustainable, enduring. Providing long-term care for Gold Star families, professional development and
transition assistance for Unit and Veteran Unit Members and facilitating veteran outreach and connection.

o Relationships - Support and foster relationships that make the Unit more effective by addressing needs that
fall outside the scope of DoD-funded programs or other benevolent organizations.

o Operational Readiness and Resiliency — Support events and programs that foster long-term health and deliver
timely, individualized crisis response support for the Unit family.


Wendy Huggins
Cross-Out


Priority: People (Unit and Veteran Unit Member Support)

Who does The Unit Foundation (TUF) support? TUF supports one team and one team only: The
Unit. This includes Unit Members (UMs) and the Veteran Unit Member (VUM) community.

What does TUF support to the UMs and VUMs look like?

e Transition: assist members leaving military service for civilian life through attendance at
various programs aimed to support the process with professional development, training, and
overall workforce preparation.

® Professional Development: investment in the Unit’s future leaders. Funding is applied
towards post-graduate education for specially selected individuals in strategic coursework or
degree plans. This line of effort is triaged in accordance with our “no duplicative effort”
priority. Government resourcing in the professional development area is often too rigid and
falls short of Unit requirements. TUF augments government resourcing in order to support
the Unit in customized leader development.

e Human Performance (HP): TUF stands ready to fill the gap in UM HP resourcing support
to ensure that already existing programs leave no gaps towards goals of: physical lethality,
longevity, and resilience. A TUF goal is also to bring tailored HP programs to our VUMs.

Where & When does support to the UMs and VUMs occur? In support of our number one
priority (People), TUF financially assists UMs and VUMs, where appropriate, to continue to
pursue excellence and success both in and out of service. These programs could be in
conjunction with strategic partner non-profit Veteran-Service Organizations (VSOs) or the
private sector.

Why does TUF resource the UMs and VUMs this way? In keeping with our mission statement,
TUF “...supports current and veteran unit members and their families.” TUF screens the
incoming support requests through its “triaged approach” to resourcing first by identifying
available government funding lines, then other VSOs, and lastly, TUF resources.

How does TUF support the UMs and VUMs? Through two of our core values, compassion and
objectivity, TUF will support where it is needed.



Priority: People (Gold Star Support

History: The term, “Gold Star Survivor,” is a modern-day reference to a family’s service banner
first displayed during World War I. The banner had a blue star for each family member serving
in the armed forces. Should a serving loved one fall in combat, the blue star was replaced by a
gold one.

Why does The Unit Foundation (TUF) support the Unit’s Gold Star Survivors? At the Unit and
TUF, people are our number one priority. TUF has valiantly committed to honor and to care for
Unit families. In keeping with our mission statement, TUF “...offers enduring support to Unit
Gold Star families...” whose loved one made the ultimate sacrifice and have been killed in
combat action or training for combat. A surviving spouse recently said “...I feel like I’'m not
forgotten and that my husband’s [team]mates are still serving with and for him...” That is why
Gold Star Survivor support will remain TUF’s cornerstone.

What does Gold Star support look like?

o Administrative & Logistical Support. house cleaning, lawn care, bi-annual home
maintenance, primary vehicle maintenance, crisis support, child care, funeral expenses
(venue, meals, lodging, transportation, receptions), etc.

e Financial Support (Short- and Long-Term): gifting, planning, and counseling designed to
establish financial security for a lifetime at a level akin to the family’s standard of living prior
to the loss. Gold Star families may experience up to a 40% drop in their standard of living
without support. Pro-bono services provided by: R2 Wealth Management.

Where does this support occur? This support occurs at the Gold Star Survivor’s primary
residence to relieve the administrative and logistical burden on the loved ones left behind, so
they can focus on the unimaginable task of grieving, surviving, and then thriving.

When does this support begin and end? It begins immediately upon notification of the loss. TUF
may provide support for six months or as long as a bona fide need exists.

How do we support Gold Star Survivors? Through generous donations “...all the while striving to
not duplicate services available through the Government and other Veteran Service and
benevolent Organizations...” TUF’s agility, flexibility, and ability to support time-sensitive
needs are unparalleled in the non-profit space.



Priority: Operational Readiness

Why does TUF support Operational Readiness (OR)? OR broadly defines the capability for The
Unit to perform the missions and the functions for which it was designed. While there are many
components to readiness, TUF focuses on the The Unit’s people and often finds itself mitigating
the impacts to individual Unit Members (UMs) when life presents unexpected and often tragic
circumstances. TUF also creates opportunities to increase cohesion and provide stability for Unit
families all in the name of OR. History has proven that one UM can achieve an international,
strategic impact. TUF knows how imperative OR support for the force can be in maintaining the
Unit’s high performance standards and keen mission focus.

Who does TUF support in our OR priority? The UM. TUF has been called to support individual
UM s during times of crisis. The unexpected loss of a spouse and the uncertainty that follows is a
crucial area where TUF has been able to intercede and provide assistance. This aid helps to
stabilize the situation and is intended to lessen the impact, both the depth and the length, of the
crisis, increase the UM’s resilience, and expedite a Return To Duty status.

What does TUF support for OR look like? In addition to crisis response, TUF offers financial
planning seminars for UMs to provide them information that may assist in providing long-term
stability for the family. Also, TUF supports mental and behavioral health programs that fit a
UM’s or Veteran Unit Member’s specific and unique needs that other governmental funding lines
can not or do not meet.

TUF prides itself on being a very agile support capability for the Unit. TUF will respond where
and when it is asked to offer creative, timely, and effective solutions to Unit-validated
requirements in order to support their Operational Readiness.

How does TUF support the Unit’s OR? In keeping with our mission statement, TUF sustains
assistance with generous donations “...all the while striving to not duplicate services available
through the Government and other Veteran Service and benevolent Organizations...” In the “one
team, one fight” spirit, TUF collaborates with the United States Special Operations Command’s
Care Coalition-affiliated nonprofits in an effort to ensure our Nation's finest get the support they
need, when they need it. Much like the unit we support, TUF’s agility, flexibility, and ability to
support time-sensitive needs are unparalleled in the non-profit space. There are many Veteran-
Service Organizations that offer OR and crisis response assistance to military units; however,
TUF’s value proposition in these scenarios is its close connectivity with the Unit at the
appropriate level and ability to respond with unique speed and nimbleness.



Why does The Unit Foundation (TUF) support Unit relationship building events? In keeping
with our mission statement, TUF “...supports current and veteran unit members and their
families.” Prior to TUF’s creation, Unit Members (UMs) were often paying out of their own
personal finances to host post-training events to properly thank the local community for
supporting their Operational Readiness (OR) exercises. Unfortunately, sometimes these events
were not even happening due to a lack of an existing funding line and local government officials
and first responders were going unrecognized. To address this gap, TUF provides “Gratitude
Events” upon completion of the training and hosts approximately five to seven per year. One
reason the Unit is so successful is because they understand no mission is accomplished alone but
by cultivating and maintaining a vast array of relationships built in supportive environments with
quiet professionals through strategic partnerships. Relationships are key in everything the Unit
and TUF does. Relationship building events are essential to supporting the Unit.

What does TUF support for “Relationships” look like? UM/Veteran Unit Member (VUM)
gatherings, informal socials, formal balls, spouse socials and reunions, family retreats, and
post-training events that increase collaboration, support, and overall effectiveness.

Who does TUF support in relationship building events? TUF focuses relationship building events
on a range of Unit community “friends and family” in an effort to increase readiness and
operational capability. These relationships are found internal to the Unit with UMs, VUMs, and
their families. Key groups are also found externally to the Unit with local government officials,
first responders, interagency and international military partners supporting OR exercises and
operations which prepare America’s finest for real-world, overseas missions.

Where & When do relationship building events occur? UM, VUM, and family events occur in
and around the Unit, the local area and training sites, and throughout the Nation. Relationship
building events support is separated into two categories: recurring and emergent.

How does TUF support the Unit’s relationship building events? TUF covers events that are not
covered by Department of Defense funding strategies. For informal socials and formal balls,
TUF supports venue rental and capped ticket prices at a reasonable rate for the UM, VUM, and
family attendees in order to encourage broad participation. In alignment with Commander’s
priorities, TUF also screens other Non-Profit, Veteran Service Organizations in order to
potentially enhance the Unit’s available support network.



Priority: No Duplicative Efforts (Resourcing)
The Unit Foundation (TUF) is a requirements-based 501(c)(3) public charity with US Federal
income tax-exempt status. Our requirements come from one place: The Unit.

What does TUF resourcing look like? CSM(R) Rob Lively, President of the Board, envisions

TUF to attempt to be as “unique” a non-profit as The Unit is “unique” an organization:

® Adaptable: meet the needs that more than 48,000 other Non-profit, Veteran Service
Organizations (VSOs) do not.

Time-Sensitive: meet the needs that other VSOs can not.

No Duplicative Efforts: work in spaces where other VSOs are not; fill the voids where no
other support mechanisms exist. Connect donors and a broad range of service providers with
recipients; and not accumulate funds or build annuities.

e Objectivity: respectfully decline requests not in keeping with Unit requirements to protect
the gifts given. TUF donors must be aligned with Unit and TUF values and priorities.
Trust: earn it everyday in all that we do. Donations are utilized in a transparent manner.
Low Operational Costs: established goal of always less than 5%.

Where & When does resourcing occur? TUF fundraising occurs through an innovative,
relationship-based strategy named the ‘“TUF 10.” The ‘TUF 10’ is a core donor team of 10
groups or individuals. TUF fundraising happens much like the organization we support:
discretely and with low-visibility. Our donors play a vital role in increasing the Unit’s
Operational Readiness. Our customized approach to resourcing the Unit accomplishes two
things: protects the Unit and maintains TUF’s agility. TUF’s agility allows us to service
unforeseen requirements as they emerge, decrease, or conclude. TUF’s normal operating
procedure utilizes a “triaged approach” to question funds available for requested support:
e Are there U.S. Government funding lines designated for this requirement?

e I[s this another VSO’s focus?

e What TUF resources are available?

Why & How does TUF resource their requirements this way? In keeping with our mission
statement, TUF supports “...recurring and emergent Unit requirements...” TUF is singularly
aligned with the Unit through a formal Memorandum of Agreement with the Unit Commander’s
approval. No other organization is designated nor designed to serve the Unit’s great Americans
in this way. TUF will support resourcing for the Unit in a legal, moral, and ethical manner.



“TUF 10 Letter from the Founder”



On behalf of The Unit Foundation (TUF), I am honored to present to you what we believe is a new and
innovative fundraising strategy. “The TUF 10 is a relationship based approach to building dependable
financial horsepower to the foundation in order to support Unit members past and present as well as their
families. What is TUF 10? The “TUF 10” is a core donor team of 10 groups or individuals. In my 20
years serving in the organization, the hallmark of my learning was that any success lies within the deeply
trusted relationships of committed and focused teams and individuals. Relationships that are based on the
core values of trust, adaptability and commitment. The TUF Board of Directors will not deviate from that
mindset in our approach to governing this non-profit organization. We will continue to emulate the Unit
in what we value and how we conduct ourselves. We always consider ourselves representing the Unit.

The Unit Foundation was purpose built to intentionally accomplish what other NPOs could not. Support
the Unit and its unique requirements effectively and efficiently so that the Unit could remain focused on
its operational mission. Our official connection to the Unit and our informal relationships with past and
present unit members and their families are our value proposition. We believe that by way of “The TUF
10” the foundation can and should create that same level of connectivity and intimacy with our core
donors.

TUF would like to establish ten core donors who could be responsible for the financial engine behind the
foundation. The reasons are twofold. One is that we can reduce exposure and risk to the Unit. The
second is to create agility so that we can service unforeseen requirements as they emerge, reduce or
disappear. We believe we should be reactive but we must be able to close the gap quickly. In accordance
with our business plan, our annual ask will be $150K/year. We will continue to service our priority of not
being duplicative and will always find the best NPO resourcing solution even if it is not our own. We will
not accumulate funds or build an annuity. We will follow our business plan and always remain a
requirements based foundation. We will always be transparent and ask for what we need and use what we
ask for. We will ask our “TUF 10” to be equally as agile. We may raise or lower our annual ask based on
the ever changing conditions that the Unit experiences. If you would like to learn more about being a part
of “The TUF 10”, we would welcome the conversation.

The Unit Foundation
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The Unit Foundation

PO Box 1281, Vass, NC 28394

March 30, 2019
To our very select and discrete group of Patriotic Supporters,

We hope you are off to a great start this year as first quarter 2019 comes to a close. As President of the Board of
Directors for The Unit Foundation (TUF), it is my honor to send you our very first of what will become our annual
update. TUF wants you to know how the foundation is progressing and impacting as we navigate not only the non-
profit space but also bringing external support to a very sensitive US military organization. Our donors are not only
donors but they are a loyal and powerful network in themselves. TUF will always strive to keep our donors informed
and ensure they are comfortable with how TUF conducts business and supports the Unit with their generous
donations. It is our honor to be the conduit that connects you with some of our country's finest service members, their
families, and our Veteran Unit Member (VUM) population. It is with great sadness | report the loss of two great
warriors in 2018. Please know that without your support, TUF could have never delivered unprecedented peace of
mind and long-term financial security to the spouses and children left behind.

Sometimes it's a Gold Star spouse that needs help with house cleaning and yard work after she lost her husband or
assistance with flying family members home to attend the funeral. Often, TUF is called upon to help a VUM when
they have a crisis. TUF has also helped transitioning UM’s from Military Life to Civilian Life by way of professional
development. TUF fulfilled our relationship priority by funding Gratitude Events for the organization as they worked
with first responders and municipal officials to execute best in class training events around the country. These are
just a few of the instances where TUF has responded to “fill the gap” and provide support.

We are amazed by your generosity and honored by your trust in us to distribute your resources wisely and within the
agreed upon priorities. TUF received $711,990 in donations in 2018 and distributed $435,355 toward our
organizational priorities:

PEOPLE

Gold Star Spouses

TUF combined efforts with two other 501(c)(3) partners to augment US Government (USG) survivor benefits for two
Gold Star Spouses. The applied $302,650 augmented USG survivor benefits and provided longterm financial
security to the survivors. TUF’s financial advisors, R2Weatlh Management, provided probono financial advice and
management.

TUF provided immediate logistical relief ($20K total) to two Gold Star Spouses. The funds were used to provide
house cleaning and lawn care services for approximately six months post the death of their husbands.

TUF provided $4,695 of funeral ceremony logistical support not covered by the USG or other 501(c)(3) to two Gold
Star Spouses to assist with flights, hotels, etc for family members upon the deaths of their husbands.

Active Duty Unit Members and Veteran Unit Members

TUF dispersed $50,093 to Unit Members for command directed professional development in the form of post
graduate education and provided $10,213 to a VUM whose spouse died of cancer and needed financial assistance
for medical bills and his family. This was at the request of another 501(c)(3) who needed assistance in supporting the
VUM.

TUF provided $1,000 to support the Unit Human Performance facility.

OPERATIONAL READINESS
Provided $2,054 to a UM related to a crisis response.
Provided $5,000 to a UM related to a crisis response.



OPERATIONAL READINESS
Provided $2,054 to a UM related to a crisis response.
Provided $5,000 to a UM related to a crisis response.

RELATIONSHIPS

Contributed $35,000 to lessen the ticket expenses by 50% for the Unit “Informal and Formal Ball” social functions
making the event more accessible to a broader range of unit members.

Provided $4,000 to support the organization to show appreciation by way of a “Gratuity Event” to municipal officials
and local first responders who supported a large scale pre deployment training event in their city.

NO DUPLICATIVE EFFORTS

In compliance with this priority, TUF finds it necessary to build relationships with others in the non-profit space. TUF
has either combined efforts, visited, attended events and/or collaborated with the following elements we refer to as
strategic partners:

Special Operations Care-Fund of Atlanta Big Sky Bravery Station Foundation

Joint Services Special Operations Fund The COMMIT Foundation The Unit Scholarship Fund
Warrior's Heart Special Operations Wounded Warrior Fund

Infrastructure:

e TUF website is complete and launched on November 1st and can be found at www.theunitfoundation com.

e TUF Board of Directors met in January 2019 and set the goals and guidelines for 2019 and the five year
strategy.

e TUF Advisory Board attended the BOD meeting in January and provided very valuable input.

e TUF is connected to the Unit not only by its strong VUM presence on the BOD but also by way of a formal
connection to the Unit command group. This has proved to be invaluable for TUF in not only identifying but
also in validating support requirements. The Executive Director manages these relationships on a daily
basis.

e  TUF operating costs remain under the established goal of less than 5%.

The Unit Foundation Board thanks you so very much for what you have helped us to achieve. You have changed
lives, provided comfort, and given hope to a population that has been waging war for over 18 years.

/
With the deepesﬁj,reﬁect and appreciation for your support,
Rob Lively

@
Board of Directors, Pre
The Unit Foundation

P4

TUF Board of Directors:
CSM(R) Rob Lively, President GEN(R)Tony Thomas COL(R) Dave Roddenberry CSM(R) Bryan Briggs

Kathy Lively-Executive Director
www.theunitfoundation.com

The Unit Foundation is a 501(c)(3) public charity (EIN-82 1954019).
All donations are tax deductible.
Account is managed by R2 Wealth Management, Atlanta, GA and short tern holdings at First Bank of Vass, NC.
Accountant is Donovan Bachtell, CPA in Pinehurst, NC.



www.theunitfoundation.com
April 20, 2020
To our special and discrete group of patriotic supporters,

We hope this finds you well, safe and meeting the new challenges COVID-19 has brought to all of us. As
President of the Board of Directors for The Unit Foundation (TUF) it is my honor to send our annual
update. Our donors are a loyal and powerful network of teammates and we value every single
relationship we have with you. TUF will always strive to keep you informed and ensure you are
comfortable with how TUF conducts business, represents you and supports the Unit. It is our honor to be
the conduit connecting you with some of our country's finest active duty service members, their families,
and our Veteran Unit Member population.

TUF has been called upon often this year as we served the Unit within our stated priorities of People,
Relationships, Operational Readiness and No Duplicative Efforts. TUF has supported Veteran Unit
Members in crisis. We have helped transitioning Unit Members from Military Life to Civilian Life by way of
professional development/workforce preparation. TUF served our relationship priority by funding
Gratitude Events for the organization as they worked with first responders and municipal officials to
execute best in class training events around the country. Recently, we helped a Gold Star Spouse pay
her bills, as well as save her small business after COVID-19 shut her doors. These are just a few of the
instances where TUF has responded to “fill the gap”. Accompanying this memo, please find a summary
of other highlights where TUF has provided responsive and unique assistance in the execution of our
mission to support the Unit.

We are humbled by your generosity and honored by your trust in us to distribute your resources wisely
and within the agreed upon priorities. The TUF BOD, like most of you, are well aware of the current
COVID-19 crisis and how it may impact the population we support. We have a small reserve to address
immediate needs and are monitoring the situation intently.

The Unit Foundation Board sincerely thanks you for your support and graciously acknowledges what you
have helped us to achieve. You have changed lives, provided comfort, and given hope to a population
that has been waging war continuously for almost two decades.

With the deepest respect and appreciation for your support,

ly

Bgard of Direc¢tors, President
e Unit Foundation



Here’s an overview of our financial health and highlights of activities for 2019: TUF received
$1,040,380 in donations in 2019 and we have $360,679 in committed/yet to be executed funds on hand.
$490,074 of your donations were placed as follows:

PEOPLE

Gold Star (GS) Spouses - $280,833 expended

We continue to provide bi-annual lawn maintenance for participating GS spouses. We had the
opportunity to assist a GS spouse with rectifying delinquent property tax payments to provide housing
security. In another instance, TUF provided long-term care insurance to solidify a GS’s financial plan and
for another GS spouse, TUF provided financial planning and direct financial support to restore her
household to an acceptable standard of living. TUF responded to weekly lawn care needs for a GS
spouse battling the recurrence of cancer. Thorough lawn maintenance and household cleaning was
provided to a GS spouse and her three small children following the loss of her husband.

Active-Duty Unit Members (UM) and Veteran Unit Members (VUM) - $84,691 expended

TUF financially supported Command approved professional development, and post-graduate schooling
for selected Unit members. TUF assisted a VUM whose spouse died of cancer and needed financial
assistance for medical bills. Additionally, an unfortunate mountain climbing accident ended the life of a
beloved VUM. TUF stepped in to financially supplement travel, lodging, funeral, catering and other
associated bereavement costs to ease the burden on a traumatized family. TUF funded the associated
travel costs for the Unit Command Sergeants Major to attend the event, as this travel, by government
regulation, was not authorized for reimbursement otherwise. Funding was provided for a VUM requiring
PTSD treatment at a private facility. TUF assisted a UM with funeral costs and post funeral catering
expenses after the passing of his wife as well as support the family of a VUM with the venue and
reception following his funeral.

OPERATIONAL READINESS - $23,261 expended

TUF provided financial assistance and support in the aftermath of a tragic suicide of a UMs spouse and
similarly after the sorrowful death of a UMs child.

RELATIONSHIPS - $85,693 expended

TUF subsidized The Annual Unit Formal Event resulting in the reduction of individual ticket prices by 50%
for UM and VUM attendees. TUF funded Gratuity Events for operational elements to show appreciation
to local community first responders and municipal officials that enabled readiness training events. TUF
organized and sponsored a Financial Planning Seminar by R2 Wealth Management for UMs, VUMs and
Gold Stars. Eighteen people attended and found such value that a request has been made to conduct
this seminar twice in 2020. TUF assisted with the Resiliency Opportunities Supporting Empowerment of
Spouses - “ROSES” Holiday Event. This gathering allows current UMs and VUM spouses to come
together for an evening of fellowship.



NO DUPLICATIVE EFFORTS - $15,596 expended

To ensure TUF is not duplicating efforts available through other Veteran Service Organizations, a
concerted effort has been executed to build relationships with others in the Veteran’s non-profit space.
TUF has either combined efforts, visited or attended events and/or collaborated with the following
“informal strategic partners”: Joint Services Special Operations Fund (JSSOF), Warrior’s Heart and The
COMMIT Foundation. TUF donated funds to offset the expenses for UMs and their families to attend
JSSOF’s “Ranch Hands Reunion” and the ” Bar W Ranch” in Montana.

Initiatives and insights:

e TUF plans to develop an Emergency Action Plan to support the Unit in the event of Mass
Casualties as part of our Operational Readiness priority.

e The Board of Directors met in November 2019 and set goals and guidelines for 2020 along with a
five year strategy. The advisory board was in attendance and provided valuable input.

e TUF is connected to the Unit through its strong VUM presence on the BOD as well as a formal
connection to the Command Group. The Command Group connection has proven invaluable for
identifying as well as validating related support requirements. The Executive Director manages
these relationships on a daily basis.

e TUF operating costs remain under the established goal of less than 5%.

TUF Board of Directors:
CSM(R) Rob Lively GEN(R) Tony Thomas CSM(R) Bryan Briggs
CSM(R) Pat McCauley COL(R) Dave Roddenberry

Kathy Lively-Executive Director
itf .

The Unit Foundation is a 501(c)(3) public charity (EIN-82 1954019).
All donations are tax deductible.
Account is managed by R2 Wealth Management, Atlanta, GA and short term holdings at First Bank of Vass, NC.
Accountant is Donovan Bachtell, CPA in Pinehurst, NC.



www.theunitfoundation.com

June 2021
To our Donors,

We, at The Unit Foundation, hope that you are doing well and enjoying the summer. As
President of the Board of Directors for The Unit Foundation (TUF) it is my honor to send
you our third annual update. Our donors are a loyal and powerful network of trusted
teammates and TUF could not exist without them. TUF will always strive to keep you
informed and ensure that you are comfortable with how TUF conducts business,
represents you and supports the Unit. It is our honor to be the conduit connecting you
with some of our country's finest active duty service members, their families, Gold Stars,
and our Veteran Unit Member population.

TUF priorities remain unchanged and guided us well during the unique year. TUF has
supported Veteran Unit Members in crisis, funded Command supported Professional
Development and resourced transitioning Unit members in WorkForce Development
efforts. TUF was armed and ready when COVID 19 left some of our Gold Star families
with bills they could not pay or businesses they could not keep open. TUF responded
swiftly to minimize the impact and ensured these families were supported in a way their
Warrior husbands would have been proud.

TUF was honored to have the opportunity to fund the artist and delivery of the painting
of our very own Unit Member and Medal of Honor awardee Pat Payne. The oil painting
now hangs proudly in the “Hall of Heroes” at the Unit.

We are humbled by your generosity and honored by your trust. The TUF Board of
i our support and graciously acknowledges what you
yether we have changed lives.

Boafrd of Directors, Presigent
Thee Unit Foundation



Financial highlights since inception, 8/21/2017 to 12/31/2020

$3,826,108.00 in donations.

$225,516.30 in operating expenses.

$54,061.83 in dividends earned since 2018(Re-Strategized Investments in 2020)
$1,281,007.00 of your donations have been used to support UM’s, TUM’s, VUM’s and
Gold Stars.

Financial highlights for 2020:

$2,338,221.00 donations received in 2020. Included in this amount is a WorkForce
Development Grant of $1M intended to support the TUF community in professional
certifications, degrees and licenses as they excel in their professions outside of the
military.

$1,013,365.00 in committed/yet to be executed funds on hand.

$52,557 interest earned in LPL Financial account.

$93,875.00 in operating expenses.

$357,550.00 of your donations were placed as follows:

PEOPLE
Gold Star (GS) Family Support
$49,553 in 2020. $663,938 since inception.

TUF continues to provide bi-annual lawn maintenance and quarterly gutter cleaning
services for participating GS spouses.

Two GS spouses were unable to work due to COVID 19 restrictions and other health
constraints. TUF provided financial relief for them and their businesses.

TUF reacted quickly when the 40 foot trees over a GS spouses’ home became a danger
and TUF had the trees removed.

TUF funded the travel of a GS spouse as she traveled to The United States Military
Academy at West Point to present an award that was named after her husband.
Funds were used for 2 spouses and their daughters to attend a Unit Sponsored
Chaplain’s Retreat in West Virginia where they were able to be around other UM and
VUM families. They were able to whitewater raft, zip line, rock climb along with many
other activities.

Active-Duty Unit Members (UM), Transitioning Unit Members (TUM), and Veteran
Unit Members (VUM)
$292,414 in 2020. $360,595 since inception.

TUF financially supported Command approved professional development, and
post-graduate schooling for selected Unit members.

TUF funded TUM’s attending a COMMIT transitioning seminar.

Funding was provided for the family of a VUM who passed to help pay for his funeral,
reception and yard clean up.



Human Performance
$839 expended in 2020. $1,839 since inception.
e Support for Unit level briefs by funding travel for a United States Military Academy at
West Point Human Performance (HP) Professional to travel, present and collaborate
with Unit leadership on innovating HP initiatives.

OPERATIONAL READINESS
$14,038 in 2020. $105,897 since inception.

e Financial support in the form of funeral funding after the tragic death of a Unit Members
young child, the tragic death of a Unit Members spouse and a Unit member who was
killed in an automobile accident. To rapidly support the Unit Community in times like this
is exactly what TUF was built to do.

e Support for combat injured UM who was in and out of the hospital for multiple surgeries.
TUF provided short term lawn and housekeeping support for him and his family.

e TUF filled the gap in required funding to purchase an emotional support K9 for a
transitioning UM.

RELATIONSHIPS
$706 expended in 2020. $148,738 since inception.

e The Annual Unit Informal and Formal event that TUF supports each year was cancelled
due to COVID concerns but support will remain for this event in 2021. The Unit did not
host any Gratuity Events this year due to the concern of COVID. The 1st Annual TUF-24
event was scheduled to be held in 2020 but was also cancelled due to COVID. The
event was also cancelled by the Unit for 2021.

NO DUPLICATIVE EFFORTS

To ensure TUF is not duplicating efforts available through other Veteran Service Organizations,
a concerted effort has been executed to build relationships with others in the Veteran non-profit
space. TUF has either combined efforts, visited, attended events and/or collaborated with
several strategic partners as well as SOCOM’s Care Coalition Directorate. This year TUF
began a funding partnership with COMMIT Foundation as it serves the Unit’s transitioning
families.

TUF Board of Directors

CSM(R) Rob Lively GEN(R) Tony Thomas CSM(R) Bryan Briggs
CSM(R) Pat McCauley COL(R) Dave Roddenberry
Kathy Lively-Executive Director
www.theunitfoundation.com
The Unit Foundation is a 501(c)(3) public charity (EIN-82 1954019).
All donations are tax deductible.

Account is managed by Phase Line Capital Wealth Management, Atlanta, GA and short term holdings at First Bank of Vass, NC.
Accountant is Donovan Bachtell, CPA in Pinehurst, NC.
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July 2022
To our Donors,

| hope this finds you well. As President of the Board of Directors for The Unit
Foundation (TUF) | am privileged to send you our fourth annual update. This year, like
the ones before, has demonstrated that our donors are a loyal and dedicated group of
people who literally make it possible for TUF to impact and support the Unit. We can
serve the Unit because of your tremendous support; plain and simple. It is our honor to
be the conduit connecting you with some of our country's finest active duty service
members, their families, Gold Stars, and our Veteran Unit Member population.

A few highlights from the past year:

e 13 Unit members were supported in obtaining post graduate degrees via our
partnership with The Wheeler Scholar initiative named after our fallen teammate
Josh Wheeler.

e TUF funded 8 command supported professional development post graduate
degrees for those selected by command to serve at higher levels in the
organization and beyond in the Army.

e The WorkForce Development Grant provided by Dalio Philanthropies facilitated 9
transitioning unit members to prepare for careers post military retirement.

e TUF supported many Gold Star families with home care, home maintenance and
financial support during medical crises.

TUF was purpose built to step in and fill these gaps. To provide opportunity, greater
levels of care and overall peace of mind in times of crisis. We could do that because of
you, our loyal donors. We are honored by your support and trust in us as we change

Board of Directors, Presiflent
The Unit Foundation



Financial highlights since inception, 3/30/2018 to 12/31/2021

$5,029,608 in donations

$284,867 in operating expenses (5.6% overall)

$251,215 in interest earned since 2018

$1,801,891 of your donations have been used to support UM’s, TUM’s, VUM’s and Gold
Star Spouses

Financial highlights for 2021:

$1,103,318.00 donations received

$114,169 interest earned

$95,400.00 in operating expenses (8.6% overall)
$1,273,371 in committed/yet to be executed funds on hand
$520,397 of your donations were executed as follows:

PEOPLE
Gold Star (GS) Family Support
$30,461 in 2021. $694,399 since inception.

TUF continues to provide bi-annual lawn maintenance and quarterly gutter cleaning
services for participating GS spouses.

A GS spouse was unable to work due to recovering from surgery. TUF provided
financial relief to assist with her bills.

TUF reacted quickly when a GS needed a drainage system installed in her yard to
prevent the lake that she lived on from encroaching on her property.

TUF funded the lawn care needs of a GS who was unable to take care of her property
while undergoing chemotherapy.

TUF funded a medical procedure for a GS that was not covered by her insurance.

Active-Duty Unit Members (UM), Transitioning Unit Members (TUM), and Veteran
Unit Members (VUM)
$427,456 in 2021. $788,051 since inception.

TUF funded Command Supported Professional Development, and post-graduate
degrees for selected Unit members.

TUF funded TUM’s within our WorkForce Development line of effort. Examples of
assistance are: Commercial Pilot License, CDL License, Executive Coaching
Certifications, Home Inspection Certifications and postgraduate degrees.

TUF funded TUM’s attending COMMIT transition programs.

TUF financially supported the Unit with their annual Next 10 Year Mentorship program
held each year in Whitefish, MT. TUF paid for spouses and their children’s meals,
flights, lodging, ski packages while the UM’s and the spouses were being mentored and
counseled for their next 10 years of service in the Unit, the Army and beyond.
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Human Performance
$0 expended in 2021. $1,839 since inception.

OPERATIONAL READINESS

$45,550 in 2021. $151,447 since inception.
e Financial support for the child of a UM who needed therapy for behavioral disorders.

RELATIONSHIPS BUILDING
$16,930 expended in 2021. $165,668 since inception.

e In order to lessen the financial strain on couples attending the Unit Formal and to
create a memorable night of Unit comradery, TUF contributed $30,000.00 for the
annual event and associated functions. This reduced ticket expenses for each
couple from $200.00 to $100.00 increasing attendance.

e TUF financially supported the annual S&T Gratuity Event in Boston to express
gratitude to all of Boston’s municipal entities that supported the urban training
exercise.

e TUF funded the catering for an award upgrade ceremony held at the Unit for
operations executed in 1993.

e TUF funded a Unit team building event for Unit members and their families.

NO DUPLICATIVE EFFORTS

To ensure TUF is not duplicating efforts available through other Veteran Service Organizations,
a concerted effort has been executed to build relationships/partnerships with others in the
Veteran non-profit space. TUF has either combined efforts, visited, attended events and/or
collaborated with several strategic partners as well as SOCOM’s Care Coalition Directorate.

TUF Board of Directors

CSM(R) Rob Lively GEN(R) Tony Thomas CSM(R) Bryan Briggs
CSM(R) Pat McCauley COL(R) Dave Roddenberry
Kathy Lively-Executive Director

www.theunitfoundation.com

The Unit Foundation is a 501(c)(3) public charity (EIN-82 1954019).
All donations are tax deductible.
Account is managed by Phase Line Capital Wealth Management, Atlanta, GA and short term holdings at First Bank of Vass, NC.
Accountant is Bill MacAdam, CPA in Pinehurst, NC.
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April 2023
To our Donors,

Greetings! As President of the Board of Directors for The Unit Foundation (TUF) | am
privileged to send you our fifth annual update covering all TUF activities and support to
the Unit in 2022. Ouir fifth year of service to the Unit together has proven that the Unit is
a dynamic organization that needs our support and creating TUF to be as agile and
responsive as the Unit was the absolute right business model. We have also validated
once again that the relationships that we have formed with our discreet, faithful and
dependable donor base has been a value proposition that sets us apart and enables
TUF’s bias for action.

Together we have professionally developed the Unit’'s leaders and future leaders,
supported the transition of our soon to be Veteran Unit Members (VUM), reacted with
crisis support funds in literally minutes and supported our Gold Star families with
everything from home care to long term financial security.

The following pages will detail some of these efforts and their impact but just know this,
TUF is an extension of you, the donors. Our mission remains unchanged since
inception 5 years ago. Simply put, TUF is the intermediary between Great Americans
like you and the most lethal and surgical military unit modern warfare has ever known.
We are honored to have built a legal, moral and ethical non-profit organization that
provides systems, processes, direction and governance so that our Unit and their
families can continue to stand their post until properly relieved.

In the Unit we simply say “Thanks”. That simple thanks symbolizes that we as Unit
members or alumni are expected to give much more than we ever receive. So to you,
the Great Americans, our partners in support, we simply say “Thanks"

Bgard of Directors, President
he Unit Foundation



Financial highlights since inception, 3/30/2018 to 12/31/2022

$6,501,877 in donations

$431,456 in operating expenses (6.6% overall)

$241,197 in interest earned since 2018

$2,477,243 of your donations have been used to support UM’s, TUM’s, VUM’s and Gold
Star Spouses

Financial highlights for 2022:

$1,304,901 donations received

$54,578 interest earned

$108,326 in operating expenses (8.3% overall)
$1,050,422 in committed/yet to be executed funds on hand
$674,839 of your donations were executed as follows:

PEOPLE

Gold Star (GS) Family Support

Good News Story!

Although it will financially report on the donor letter next year it is a good news story
worth reporting this year. Unfortunately, In 2005 the Unit sustained several combat
casualties. Many of our Veteran Unit Members continue to stay in contact with those
Gold Star spouses. In one such case there were significant worries about long term
financial security and elder care. TUF was able to work with the VUMs, the Gold Star
and our team at Phase Line Capital to ascertain the exact need and produce solution
oriented resourcing to the amount of $250K. The powerful synergy created by the
relationships between TUF, our donors, our Veteran Unit Members, our Gold Star
Families and our team at Phase Line Capital was critical in this successful effort. It was
an impressive team effort and thanks to all who lived the words “Never Forgotten”.

$23,004 in 2022. $717,403 since inception.
e TUF continues to provide bi-annual lawn maintenance and quarterly gutter cleaning
services for participating GS spouses.
e Two of our GS spouses had trees that were threatening their personal property so
professional tree cutters were hired to take care of this problem for them.
TUF funded the replacement of a heating and air conditioning system for a GS.
TUF funded a medical procedure for a GS that was not covered by her insurance.



Active-Duty Unit Members (UM), Transitioning Unit Members (TUM), and Veteran
Unit Members (VUM)
$455,886 in 2022. $1,243,937 since inception.

e TUF funded Command Supported Professional Development, and post-graduate
degrees for selected Unit members.

e TUF funded TUM'’s within our WorkForce Development line of effort. Examples of
assistance were: Commercial Pilot License, Certification to perform EFI Tuning and
Engine Performance, Home Inspection Certifications and postgraduate degrees.

TUF funded TUM'’s attending COMMIT and The Honor Foundation transition programs.
TUF financially supported the Unit with their annual Next 10 Year Mentorship program
held in Whitefish, MT. TUF paid for spouses and their children’s meals, flights, lodging,
ski packages while the UM’s and the spouses were being mentored and counseled for
their next 10 years of service in the Unit, the Army and beyond.

e TUF supported all expenses for the Unit Father-Son Weekend at Wintergreen Ski Resort
in VA when the Unit was not able to support it because of the continuing resolution.

e TUF supported the families of 2 VUM’s who had to have emergency surgeries. TUF
provided financial support for their immediate needs and flights for family members.

Human Performance
$0 expended in 2022. $1,839 since inception.

OPERATIONAL READINESS
$60,940 in 2022. $213,387 since inception.

e Financial support for a UM when his spouse passed away.

e TUF supported a UM for a medical procedure he needed to relieve pain from an injury
he received while on deployment that his insurance would not cover.

e TUF paid for the catered reception following a funeral for a UM when he suddenly
passed away.

e Responded rapidly to a horrible unforeseen tragedy with one of our VUM families.
Leveraged funds for immediate needs, catering for celebration of life, and flights and
meals for family members. TUF’s financial team supported the adult children with long
term financial planning as it relates to life insurance death benefit payout.



RELATIONSHIP BUILDING
$135,009 expended in 2022. $300,677 since inception.

In order to lessen the financial strain on couples attending the Unit Formal and to
create a memorable night of Unit comradery, TUF contributed $40,000 for the
annual event and associated functions. This reduced ticket expenses for each
couple from $200 to $100 increasing attendance.

TUF financially supported the bi-annual S&T Gratuity Events in Boston to
express gratitude to all of Boston’s municipal entities that supported the urban
training exercise.

TUF funded a Unit Level Gratuity event in Waikiki, HI.

TUF funded the Enablers Next 10 Year Mentorship Program held at Adventures
on the Gorge in WV.

NO DUPLICATIVE EFFORTS

To ensure TUF is not duplicating efforts available through other Veteran Service Organizations,
a concerted effort has been executed to build relationships/partnerships with others in the
Veteran non-profit space. TUF has either combined efforts, visited, attended events and/or
collaborated with several strategic partners as well as SOCOM'’s Care Coalition Directorate.
New partners in 2022 were The Honor Foundation and SOUND-OFF.

TUF Board of Directors

CSM(R) Rob Lively COL(R) Sean Macrae CSM(R) Bryan Briggs
CSM(R) Randy Rathke COL(R) Dave Roddenberry
Kathy Lively-Executive Director
www.theunitfoundation.com

The Unit Foundation is a 501(c)(3) public charity (EIN-82 1954019).
All donations are tax deductible.
Account is managed by Phase Line Capital Wealth Management, Atlanta, GA and short term holdings at First Bank of Vass, NC.
Accountant is Bill MacAdam, CPA in Pinehurst, NC.



www.theunitfoundation.com

March 2024
To our Donors,

| hope this letter finds you well. It is my honor as the President of the Board of Directors
for The Unit Foundation (TUF) to send you the sixth annual update of your support via
TUF to the Unit in 2023. From Gold Star families to transitioning unit members to unit
member / family crisis response, TUF’s alignment with the Unit and agility to support the
best trained, discreet, capable fighting force on the planet is well honed, responsive and
was fully engaged in 2023. TUF could not do it without you — a small group of patriots
who are having a tremendous impact on the Unit’'s men and women, their families, Gold
Star Families, Veteran Unit Members, and their families. As uncertainty continues to
grow globally, the Unit’s ability to focus on the strategic items it is given is paramount,
and making sure there is support at home allows them clarity, peace of mind and focus
on those assignments. You are part of that mission, and we thank you.

This letter highlights the support provided through TUF across the four priorities:
People, Operational Readiness, Relationships, and No Duplicative Efforts. The beauty
of TUF since its inception in 2018, with your direct partnership, is its ability to support
truly unique requirements quickly, effectively, and discreetly in a well governed
framework. 2023 was no exception. Together we continued to invest in future Unit
leaders, helped transitioning Unit Members prepare to continue to excel in the civilian
sector, provided direct support to Gold Star Families and supported this population
when crisis struck at home.

On behalf of the TUF Board of Directors, and in the tradition and custom of the Unit, we
say “Thanks” for your continued support and partnership. There is no higher praise in
the Unit than that simple word which has profound meaning.

o

Sean Macrae
Board of Directors, President
The Unit Foundation



Financial highlights since inception, 3/30/2018 to 12/31/2023:

$7,678,163 in donations

$486,105 in operating expenses (6% overall)

$348,346 in interest and dividends have been earned since 2018

$3,611,884 of your donations have been used to support UM’s, TUM’s, VUM'’s and Gold
Star Spouses

Financial highlights for 2023:

$1,176,286 donations received

$132,841 interest earned

$83,972 in operating expenses (7% overall)

$896,304 in committed/yet to be executed funds on hand
$1,134,641 of your donations were executed as follows:

PEOPLE
Gold Star (GS) Family Support
$272,063 in 2023. $989,466 since inception.
e TUF continues to provide bi-annual lawn maintenance and quarterly gutter cleaning
services for participating GS spouses.
e TUF provided funding to a GS to set her up for her Long-Term Care and home and car
purchase/maintenance.
TUF funded home repair and maintenance for a GS’s home in need of repair.
TUF replaced a refrigerator for a GS.

Active-Duty Unit Members (UM), Transitioning Unit Members (TUM), and Veteran
Unit Members (VUM)
$769,480 in 2023. $2,013,417 since inception.

e TUF funded Command Supported Professional Development, and post-graduate
degrees for selected Unit members.

e TUF funded TUM’s within our WorkForce Development line of effort. Examples of
assistance were: Commercial Pilot License, Certification to perform EFI Tuning and
Engine Performance, Home Inspection Certifications, and postgraduate degrees.

e TUF funded TUM’s attending TUCK, COMMIT and The Honor Foundation transition
programs.

o Weekly Friday AM Coffee sessions and Monthly VUM meetings are conducted each
week/month for TUM’s and VUM'’s to attend and have a place to get together and learn
about services, jobs available, along with having a place to gather and “check-in” with
one another. TUF provides the meeting space and food for the attendees.
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Human Performance
$4,950 expended in 2023. $6,789 since inception.

TUF supported UM’s who went to fight in a Big Sky Bravery fundraiser. The unit
requested each fighter have a coach/trainer accompanying them and TUF paid for their
travel expenses.

OPERATIONAL READINESS
$21,515in 2023. $234,902 since inception.

TUF supported a UM spouse for a medical procedure she needed that her insurance
would not cover.

TUF paid for the catered receptions following funerals for a UM spouse and a contractor.
TUF supports an app called Sound-Off that UMs and VUMs can use anonymously to get
clinical help in their time of need.

TUF supported a VUM when he needed a medical transport to a hospital and a
paramedic to accompany him.

A VUM'’s family was provided with a stipend after his passing to help with paying bills
and funeral expenses.

A UM and his family were provided lawn care services for several months following his
surgery and intense rehabilitation.

Several UMs were provided a travel stipend and hotel reimbursement to attend the
funeral of one of their co-workers.

RELATIONSHIP BUILDING
$66,633 expended in 2023. $367,310 since inception.

In order to lessen the financial strain on couples attending the Unit Formal and to
create a memorable night of Unit comradery, TUF contributed $40,000 for the
annual event and associated functions. This reduced ticket expenses for each
couple from $280 to $140 increasing attendance.

TUF financially supported the bi-annual S&T Gratuity Events in Boston to
express gratitude to all of Boston’s municipal entities that supported the urban
training exercise.

TUF funded the 30th Anniversary of Mogadishu at the Unit and at a VUM’s home
by paying for the catering at both events.

TUF donated funds to support another Veteran Service Organization that
provides a ski trip each year for UMs, VUMs and their families.



NO DUPLICATIVE EFFORTS

To ensure TUF is not duplicating efforts available through other Veteran Service
Organizations, a concerted effort has been executed to build relationships/partnerships
with others in the Veteran non-profit space. TUF has either combined efforts, visited,
attended events and/or collaborated with several strategic partners as well as SOCOM’s
Care Coalition Directorate. New partner in 2023 was Microsoft Gives.
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TUF Board of Directors
CSM(R) Rob Lively COL(R) Sean Macrae CSM(R) Bryan Briggs
CSM(R) Randy Rathke COL(R) Mike McGuire

Kathy Lively-Executive Director

www.theunitfoundation.com
The Unit Foundation is a 501(c)(3) public charity (EIN-82 1954019).
All donations are tax deductible.
Account is managed by Phase Line Capital Wealth Management, Atlanta, GA and short term holdings at First Bank of Vass, NC.
Accountant is Bill MacAdam, CPA in Pinehurst, NC.
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March 2025
To our Donors,

Greetings! As the President of the Board of Directors for The Unit Foundation (TUF) it
is my honor to send you the seventh annual update of your support via TUF to the Unit
in 2024. TUF’s annual update is intended to highlight examples of support provided
across the four priorities: People, Relationships, Operational Readiness and No
Duplicative Efforts. With its alignment to the Unit, and a framework that is built to be
efficient, effective, and timely, TUF continues to be well postured to support
requirements that would otherwise go unmet. 2024 was certainly not an exception, and
TUF is honored to be your conduit to support the Unit, Gold Star Families, Unit
Members, Veteran Unit Members and their families.

The recipients of this letter represent a small group of patriots who are discreetly
supporting the “tip of the spear” — TUF is honored to facilitate that support. From
continued Gold Star assistance, to helping Unit Members prepare for the retirement
transition and continue the relentless pursuit of excellence in the civilian sector, to
unique support when crisis unfortunately struck at home — TUF was fully engaged with
the Unit and its leadership to ensure resources were available when and where needed.
One common theme across all TUF's support is People, and in 2024 TUF was able to
help the “Unit Family” in a multitude of unique ways that had a timely and direct impact.

The TUF Board of Directors would like to say “Thanks” for your continued support. That
simple saying is central to the Unit's history — Unit members give more than they take in
support of the mission. Your support of the Unit and its people via TUF is directly
aligned with that mission centric culture and we can’t thank you enough.

Sean Macrae
Board of Directors, President
The Unit Foundation



Financial highlights since inception, 3/30/2018 to 12/31/2024:

$9,242,275 in donations
$614,623 in operating expenses (6.6% overall)
$509,693 in interest and dividends have been earned since 2018
$6,294,896 of your donations were used/committed to support UM’s, TUM’s, VUM’s and
Gold Star Spouses
o $1,405,846 in committed/yet to be executed funds on hand

Financial highlights for 2024:

$1,563,355 donations received

$161,347 interest earned

$128,518 in operating expenses (8% overall)
$1,277,166 of your donations were executed as follows:

PEOPLE
Gold Star (GS) Family Support
$44,533 in 2024. $1,033,999 since inception.

TUF continues to provide bi-annual lawn maintenance, pressure washing and quarterly
gutter cleaning services for participating GS spouses.

TUF provided Work Force Development funding to a GS as she wanted to advance in
her career as a Landscape Designer. Her course, laptop and programming were paid for.
TUF funded replacement gutters and fascia for a GS.

TUF had trees removed from a GS’s property, they were causing damage to her home.
TUF paid to have a roof repaired for a GS after it received damage from a hurricane.
Travel was reimbursed for two GS‘s who wanted to travel to Ft. Bragg to attend the
Objective Gecko Medal Upgrade ceremony held at the Unit to honor their husbands.

Active-Duty Unit Members (UM), Transitioning Unit Members (TUM), and Veteran
Unit Members (VUM)
$961,887 in 2024. $2,975,304 since inception.

TUF funded Command Supported Professional Development, and post-graduate
degrees for selected Unit members.

TUF funded TUM'’s within our WorkForce Development line of effort. Examples of
assistance were: Commercial Pilot License, Certification to become an RV Inspector
and Technician, Executive Coaches, Financial Planners, Maritime Captain’s License,
RESOLYV start-up, and postgraduate degrees.

TUF funded TUM’s attending TUCK and The Honor Foundation transition programs.
Friday AM Coffee sessions and monthly VUM meetings are conducted each week/month
for TUM’s and VUM'’s to attend and have a place to get together and learn about
services, jobs available, along with having a place to gather and “check-in” with one
another. TUF provides the meeting space and food for the attendees.
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RELATIONSHIP BUILDING
$199,689 expended in 2024. $566,999 since inception.

In order to lessen the financial strain on couples attending the Unit Formal and to create
a memorable night of Unit comradery, TUF contributed funding for the annual event.

This reduced ticket expense went from $345 to $160 for each couple which made it more
affordable and greatly increased attendance.

TUF financially supported the bi-annual S&T Gratuity Events in Boston to express
gratitude to all of Boston’s municipal entities that supported the urban training exercise.
TUF funded a Command gathering during Cross Briefs Week at BHAWK and paid for
venue and catering.

TUF donated funds to JSSOF, a Veteran Service Organization that provides a retreat
each year for UM’s, VUM’s, Gold Stars and their families. The annual event is an
ongoing, unique opportunity for the Unit to maintain the culture given the connection
between the older VUM’s and the UM’s, Gold Stars and their families.

TUF received a request from the Unit to fund the renovation of Memorial Court to elevate
the prominence of the foot stones that honor individuals from adjacent units who died
supporting the Unit's deployed mission. The cost for this renovation for Phase | was
$97,365.60. In the spirit of Memorial Court which was paid for and built by Unit
Members, TUF invited all to donate to support the renovation of the heart and soul of the
organization. 119 UM’s and VUM'’s donated $50,130 in 2024, and they continue to
donate in 2025.

OPERATIONAL READINESS
$71,057 in 2024. $305,959 since inception.

TUF supported a VUM spouse for a medical procedure she needed that her insurance
would not cover.

TUF paid for the catered reception following a funeral for a VUM as well as travel
expenses of another VUM to assist the members of this family.

TUF supports an app called Sound-Off that UM’s and VUM'’s can use anonymously to
get clinical help in their time of need.

TUF supported a disabled VUM who needed a particular mattress that the VA would not
cover.

UM was provided a travel stipend and hotel reimbursement to attend the funeral of one
of their co-workers.

TUF reimbursed a VUM for travel expenses while attending EXOS to help him recover
from an injury sustained in his civilian job.

TUF reimbursed a UM for legal services based on very unique circumstances.



Human Performance

$0 expended in 2024. $6,789 since inception.

TUF partnered with JAG Consulting to provide a Concierge Health and Human
Performance Program offered to 10 Veteran Unit Members. This specialized program
focused on highly individualized programming providing access to world leading
expertise and resources to support physical and cognitive enhancement to improve
healing, recovery and overall health and longevity.

NO DUPLICATIVE EFFORTS

To ensure TUF is not duplicating efforts available through other Veteran Service Organizations,

a concerted effort has been executed to build relationships/partnerships with others in the

Veteran non-profit space. TUF has either combined efforts, visited, attended events and/or
collaborated with several strategic partners including SOCOM'’s Care Coalition Directorate. TUF

continues to coordinate closely with All Ranks to ensure it is focused on the gaps.

TUF Board of Directors
COL(R) Sean Macrae CSM(R) Randy Rathke CSM(R) Ted Chavis
SGM(R) Mo Mulligan COL(R) Mike McGuire

Kathy Lively-Executive Director

www.theunitfoundation.com
The Unit Foundation is a 501(c)(3) public charity (EIN-82 1954019).
All donations are tax deductible.
The account is managed by Phase Line Capital Wealth Management, Atlanta, GA and short term holdings at First Bank of Vass, NC.
The accountant is Bill MacAdam, CPA in Pinehurst, NC.
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March 2026
To our Donors,

We hope this letter finds you well. On behalf of The Unit Foundation (TUF) Board of
Directors, | am honored to send TUF’s eighth annual update highlighting the impact of
your support to the Unit and the Unit family in 2025. In it you will find an overview of
TUF’s financials and examples of support provided across TUF’s three priorities —
People, Relationships, and Operational Readiness and Resiliency. We are honored to
continue to be your conduit to support this unique organization and its people who
consistently answer our nation’s call as quiet professionals.

TUF has a singular mission — “... in alignment with validated Unit requirements, support
the needs of the Unit and its people ... that are not addressed by existing programs and
resources” — and we could not do it without you. From Gold Star support to Crisis
Response to transition assistance for retiring Unit Members to support that contributes
to operational effectiveness, 2025 was a busy year for TUF that continued to reinforce
the principle of “no duplicative efforts.” Your generous contributions had direct, timely
and profound impacts on the lives of the Unit family, and TUF remains aligned with the
Unit to ensure resources are available when and where needed 24/7/365.

TUF, like the Unit, is highly effective because of the relationships that underpin
everything we do — as a part of this family we can'’t thank you enough for your continued
support. In the tradition of the Unit the TUF Board of Directors would like to say
“Thanks.” This represents a profound statement of gratitude within the Unit’s culture
and there is no higher form of praise.

5,4,«%,,

Sean Macrae
Board of Directors, President
The Unit Foundation



Financial highlights since inception, 3/30/2018 to 12/31/2025:

$11,390,754 in donations
$702,125 in operating expenses (6.2% overall)
$673,779 in interest and dividends have been earned since 2018
$8,179,637 of your donations were used/committed to support UM’s, TUM’s, VUM’s and
Gold Star Spouses
o $1,679,562 in committed/yet to be executed funds on hand

Financial highlights for 2025:

$2,239,293 donations received

$164,086 interest earned

$140,670 in operating expenses (6.3% overall)

$1,611,025 of your donations executed in support of the Unit family, examples include:

PEOPLE
Gold Star (GS) Family Support
$281,542 in 2025. $1,315,541 since inception.

TUF continues to provide bi-annual lawn maintenance, pressure washing and quarterly
gutter cleaning services for participating GS spouses.

TUF provided a Long Term Care policy for a GS that will also provide income support in
retirement to sustain her standard of living that was not addressed by Social Security or
her Pension.

TUF provided the BHAWK venue for a Welcome Reception for GS’s and their families
attending the Memorial Day ceremony.

Active-Duty Unit Members (UM), Transitioning Unit Members (TUM), and Veteran
Unit Members (VUM)
$976,690 in 2025. $3,951,994 since inception.

TUF funded Command Supported Professional Development, and post-graduate
degrees for selected Unit members.

TUF funded TUM’s within our WorkForce Development line of effort. Examples of
assistance include: HVAC certifications, Certification to become an RV Inspector and
Technician, PMP’s, Med School Prep, Executive Coaches, Financial Planners, Auto
Repair and Restore certifications, arborist licenses and certifications, ministry as a
career exploration and postgraduate degrees.

TUF funded TUM’s attending TUCK and The Honor Foundation transition programs.
Friday AM Coffee sessions and monthly VUM meetings are conducted each week/month
for TUM’s and VUM’s to attend and have a place to get together and learn about
services, jobs available, along with having a place to gather and “check-in” with one
another. TUF provides the meeting space and food for the attendees,
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RELATIONSHIPS
$167,649 expended in 2025. $734,648 since inception.

In order to lessen the financial strain on couples attending the Unit Formal and to create
a memorable night of Unit comradery, TUF contributed funding for the annual event.
This reduced ticket expense makes it more affordable and greatly increases attendance.
TUF financially supported the bi-annual S&T Gratuity Events in Boston to express
gratitude to all of Boston’s municipal entities that supported the urban training exercise.
TUF donated funds to JSSOF, a Veteran Service Organization that provides a retreat
each year for UM’s, VUM'’s, Gold Stars and their families. The annual event is an
ongoing, unique opportunity for the Unit to maintain the culture given the connection
between the older VUM'’s and UM’s, Gold Stars and their families.

The Memorial Court renovation was completed in 2025. The renovation elevated the
prominence of the foot stones that honor individuals from adjacent units who died
supporting the Unit’s deployed mission. UM’s and VUM'’s donated to meet the goal of
the renovation continuing the tradition of “paid for and built by UMs and VUMs."

OPERATIONAL READINESS
$179,003 in 2025. $484,962 since inception.

TUF supported a child care service that was provided for a deployment briefing to
ensure that spouses could attend.

TUF supports an app called Sound-Off that UM’s and VUM’s can use anonymously to
get clinical help in their time of need.

TUF supported a UM spouse and his family after he was killed in a tragic car accident.
The venue, catering, tents, chairs, AV equipment were provided for his celebration of life
at BHAWK. TUF repaired and serviced several vehicles, paid for the labor to have a
security system installed at the home, installed gutters on the home and garage, hired a
pool company to come out and provide maintenance to the pump, pool inspection and
get the pool ready to open for the children. TUF provided funding for food,
transportation and lodging for out of town family members and provided spring and fall
clean up, pressure washing and gutter cleaning.

Funded travel for a VUM who needed treatment that his insurance would not cover.
Funded the cost of therapy for a UM’s son when their insurance would not cover it.



Human Performance
$6,141 expended in 2025. $12,930 since inception.

e TUF partnered with JAG Consulting to provide a Concierge Health and Human
Performance Program offered to 10 Veteran Unit Members. This specialized program
focused on highly individualized programming providing access to world leading
expertise and resources to support physical and cognitive enhancement to improve
healing, recovery and overall health and longevity.

e TUF funded the catering of an off site for UMs that was a culture training session to
improve processes and personal habits that build stronger teams.

NO DUPLICATIVE EFFORTS

To ensure TUF is not duplicating efforts available through other Veteran Service Organizations,
a concerted effort has been executed to build relationships/partnerships with others in the
Veteran non-profit space. TUF has either combined efforts, visited, attended events and/or
collaborated with several strategic partners including SOCOM'’s Care Coalition Directorate. TUF
continues to coordinate closely with All Ranks to ensure it is focused on the gaps.

TUF Board of Directors
COL(R) Sean Macrae CSM(R) Randy Rathke CSM(R) Ted Chavis
SGM(R) Mo Mulligan COL(R) Mike McGuire

Kathy Lively-Executive Director
Rob Lively-Founder
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